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 Pricing:  WAXIE Sanitary Supply is offering the following price and delivery program: 

o Within WAXIE Sanitary Supply’s normal company owned truck delivery zones, all orders are 
delivered with no minimum order and no freight charges. 

o Outside of WAXIE Sanitary Supply’s normal company truck delivery zones, all orders shall have a 
$400.00 minimum or $40.00 small order charge and shall be delivered on a freight prepay and 
add basis. 

The same pricing and delivery parameters shall prevail for any subcontractors WAXIE utilizes for contract 
fulfillment in states where we do not operate. 

Special Pricing and Delivery Terms: 

Alaska 

WAXIE Sanitary Supply operates in the State of Alaska.  Due to Alaska’s extraordinary environment and 
the distances and expense required to operate in Alaska the following terms shall apply. 

A twenty five cent per pound additional charge shall be added to all prices quoted for the continental U.S. 
for delivery in WAXIE Sanitary Supply’s normal delivery area in Anchorage and Fairbanks. 

Outside of WAXIE Sanitary Supply’s normal truck delivery area in Anchorage and Fairbanks the Alaska 
price plus freight prepaid and added shall be the pricing and delivery terms.  

Delivery to remote areas is on an availability of transportation basis.  Some areas have no deliveries in 
the winter months. 

Hawaii 

WAXIE Sanitary Supply will offer to support the NCPA contract through a Network Services Company 
affiliate.  Pricing and delivery terms are to be negotiated with the subcontractor after award.  Delivery to 
Hawaii can be complex, particularly to the outer Islands. 

WAXIE Sanitary Supply is offering a core list of products priced on a discount by line item basis.  All 
prices are fixed and firm for one year beginning on November 1, 2012 through October 31, 2013.  Prices 
shall be adjusted based on the actual manufacturer’s price change by line item.  Any price reductions 
shall be immediately passed along to contract users. 



into stock costs and some general industry wide cost supports for public sector clients.  It is very likely 
that many of these prices will fall as manufacturers price supports are gathered throughout the contracts 
first year. 

WAXIE Sanitary Supply shall attempt to negotiate subcontracts with Network Services Company affiliates 
in each state to expand our NCPA offering to all 50 states.  Since each subcontractor has its own house 
brand, all prices shown for WAXIE products are for each sub-contractors house brand of the equivalent 
item if available.  This pricing program works very well as a comparative based on products with equal 
form, fit, and function.  Our pricing program for equivalent products is currently  being utilized for 
healthcare and public sector GPO contracts nationwide with sales of over $300,000,000.00 annually. 
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NCPA agrees to indemnify, defend and save harmless WAXIE Sanitary Supply, its governing board, 
related divisions and entities, officers, agents, and employees from and against any and all claims, 
demands, losses, defense costs, or liability of any kind or nature which the District, its officers, 
agents and employees may sustain or injure or which may be imposed upon them for injury to or 
death of persons, or damage to property as a result of, arising out of, or in any manner connected 
with the District’s agents, employees or subcontractor’s misuse of products, equipment or any items 
purchased under the terms of this contract.  WAXIE cannot accept liability for improper handling, 
storage, transportation, installation, in-situ maintenance, removal or disposal of products after 
delivery. 
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 David Valenzuela Sales Reports/ Marco Morlett A/P                            

 Corporate Accounts Data  Analyst/ Corporate Accounts Service Manager            
 WAXIE Sanitary Supply                                                                                  

 9353 WAXIE Way                                                                                             
 San Diego   CA   92123  

 1-800-544-8054 x649/x613  dvalenzuela@WAXIE.com/mmorlett@WAXIE.com 



§§ 
                                                                  

 Corporate Accounts Administrator                                                                          
 WAXIE Sanitary Supply                                                                                  

                                                                                              
 San Diego   CA   92123  

 1-800-544-8054 x204  
§§ 

 ezepeda@WAXIE.com  

 Mike Muscara                                                                                         
 Corporate Accounts Director                                                                                   

WAXIE Sanitary Supply                                                                                   
:      4136 E. McDowell Road                                                                                

 Mesa   AZ  85215  
 1-800-544-8054 x641   mmuscara@WAXIE.com  
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WAXIE Sanitary Supply is an Arizona Corporation wholly owned by Charles and David Wax.  The company is 
considered the premier company of its type in the United States.  WAXIE Sanitary Supply is a 65 year old 
privately held, family owned company with a proud history of honoring our clients, communities and family 
values. This is summed up in our company motto: “The customer is the focus of everything we do”. WAXIE is 
the largest distributor of sanitary supplies in the Western USA with more square footage of warehouse space 
than any of our competitors. We are also the largest family owned distributor in the nation and are the largest 
partner of Network Services. We set ourselves apart from our competitors by having orders delivered on time, 
at the right price, with exceptional customer service. Our average fill rate on orders is 98.2%. We believe we 
are here to listen to our clients and then respond to their needs. WAXIE is a leader in GREEN options as well 
for our clients. We provide internet access to our catalog at www.WAXIE.com, on line ordering through 
Web@Work, accurate cost accounting. 

♦ 02-914-2577

♦ 

♦   
WAXIE Enterprises Inc.                                                                                
9353 WAXIE Way 
San Diego, CA 92123 

ØØ  
WAXIE Fairbanks  WAXIE Seattle 

   4005 Spenard Road   3606 Schacht Street  18314 80th Place South 
   Anchorage, AK 99517   Fairbanks, AK 99701 Kent, WA  98032-2504 
 

WAXIE Portland    WAXIE Boise  WAXIE Idaho Falls 
Building D of The Commons at So Shore Way 2240 S. Cole Road, Suite 110 3839 South American  
4772 NE 190th Lane   Boise, Idaho 83709  Idaho Falls, Idaho 83402 
Gresham, Oregon 97230 
 
WAXIE Salt Lake City   WAXIE St. George  WAXIE Denver 
5107 West 1730 South   525 North 3050 East, Ste 102 2255 N. Pagosa Street 
Salt Lake City, UT 84104   St. George, UT 84790 Suite 100 
        Aurora, CO 80011  
 
WAXIE Colorado Springs   WAXIE Pueblo  WAXIE Phoenix 
6260 Omaha Blvd    2729 Farabaugh Lane 4136 E. McDowell Road 
Colorado Springs, CO 80915   Pueblo, CO 81005  Mesa, AZ 85215 
 
WAXIE Tucson    WAXIE El Centro  WAXIE Palm Springs 
355 S. Euclid, Suite 105   198 E. Ross Road  72-080 Woburn Court 
Tucson, AZ 85719-6654   El Centro, CA 92243-9448 Thousand Palms, CA 92276 
 
WAXIE Las Vegas    WAXIE San Francisco WAXIE Ontario 

901 North Canyons Parkway 905 N. Wineville 
Livermore, CA 94550 Ontario, CA 91764-559 

 
WAXIE Santa Ana    WAXIE San Diego 
3220 S. Fairview Street   9353 WAXIE Way 
Santa Ana, CA 92704-6509   San Diego, CA 92123-1036 

ØØ  
 



Operations Managers 
Terri Byrd, Operations Manager – ONT; tbyrd@WAXIE.com 
Lyle Christofferson, Operations Manager – SLC; lchristofferson@WAXIE.com 
Chris Gowen, Assistant Operations Manager – ANC ;cgowen@WAXIE.com 
Mat Hamilton, Operations Manager – SEA ;mhamilton@WAXIE.com 
Daniel Hammer, Lead Operations Assistant – BOI ;dhammer@WAXIE.com 
Eric Hartman, Operations Supervisor – CS;ehartman@WAXIE.com 
Gene Kearns, Operations Manager – PHX;gkearns@WAXIE.com 
Matt LaCivita, Operations Manager – NC;mlacivita@WAXIE.com 
Michele Loudermilk, Operations Supervisor – TUC;mloudermilk@WAXIE.com 
Laura Maloney, Operations Manager – SA ;lmaloney@WAXIE.com 
Kyle Norton, Operations Manager – LV ;knorton@WAXIE.com 
Craig Olsen, Lead Operations Assistant – STG ;colsen@WAXIE.com 
Tiffany Simmons, Operations Manager – DV;tsimmons@WAXIE.com 
Skip Willis, Operations Manager – SD;swillis@WAXIE.com 
Isaac Grijalva – Lead Operations Assistant –IF;igrijalva@WAXIE.com 
Eddie Azucena– Lead Operations Assistant-PO;eazucena@WAXIE.com 

♦ -   Net 20, NCPA contract terms are Net 30 

♦   
Padre Janitorial  
Mission Janitorial 
Werth Janitorial 
Based on overall revenue, WAXIE is the largest provider of janitorial supplies in the Western United States.  
 
 

  
  
  
  

 

 
 
 
 
 
 
 
 



♦ 

WAXIE Sanitary Supply brings a proven record of implementing complex group purchasing contracts in the 
public sector rapidly and effectively.  WAXIE Sanitary Supply has grown public sector group purchasing 
contracts that are national in scope to over $60,000,000.00 in sales from zero in just the past six years.  This 
growth has been regional, nearly all in the nine western states we operate in.  WAXIE Sanitary Supply can 
now project that success to all fifty states through our subcontracting partners.  

WAXIE Sanitary Supply has access to the most sophisticated market intelligence data available through our 
participation in several bid and market research contracts including BidSync, Onvia, Precision Data, Ariba, 
and others. This allows us to proactively plan for opportunities in the public sector and deliver contract 
solutions to all our public sector clients. 

WAXIE Sanitary Supply has a vertical market trained, and focused, outside sales and customer maintenance 
program.  This assures public sector clients that our people know not only all of the technical aspects of 
cleaning, safety, lighting, equipment, and other supplies but also have a well rounded knowledge of public 
sector purchasing and its unique requirements.

♦ 

WAXIE Sanitary Supply will utilize the following marketing tools to educate our customers and all public 
sector customers about the value of the NCPA contract. 

1.  Direct electronic marketing to current and future customers via email. 
2. Sales force in WAXIE Sanitary Supply’s nine state regions of 85 public sectors focused and 

trained consultants with advanced market intelligence information making calls directly on existing 
business for conversion, and new accounts that are eligible and available to convert.  Since we 
know all of the current contract expiration dates we will be able to aggressively market the NCPA 
contract 

3. Attendance at industry trade shows with banner stands showing our NCPA contract. 
4. Offering NCPA to all current public sector customers as an immediate or long term option.  We 

will not however change a customer from a current agreement, local or national without their 
express permission. 

♦ 

WAXIE Sanitary Supply is already engaged with NCPA response at the executive level.  All senior 
executives including the Chairman and CEO, President, both Executive Vice President and the General 
Managers, have been briefed on our opportunity with NCPA.  Upon award an NCPA contract overview 
seminar will be broadcast to all WAXIE locations utilizing our teleconferencing system.  All participating 
public sector sales and customer service personnel will be required to attend as well as all operations 
managers, warehouse managers, local purchasers and local accounts receivable personnel. 

Immediately upon completion of the seminar the NCPA contract administrator will visit each WAXIE 
Inventory Center to review the operational aspects of the contract and to finalize NCPA market target 
lists 



♦ 
WAXIE has a number of different options to support order fulfillment.  Our main web-based tool is a full- 
featured online ordering website (online.WAXIE.com) which contains real time pricing, product availability, and 
historical order lookup, contract price lists, and product images, extended product descriptions, MSDS sheets. 
This online ordering system contains the standard features available on most websites and it has advanced 
functionality such as order approvals, ship-to level budgeting and spend management, unlimited user definable 
shopping lists, visibility on all searches for core/non-core items and the ability to restrict certain users to order 
only off the “Core” item list while allowing other users to order all items. This web functionality also allows a 
customer to access WAXIE’s website through an XML-based direct connect (Punchout) between the 
customer’s system and WAXIE’s web servers.  The Punchout protocol ensures the customer’s backend 
systems have visibility to the items that are being ordered and the expected delivery dates. 

WAXIE also offers traditional EDI, AS2, and XML, email, fax and phone alternatives for customers to place their 
orders.  The ability to accept procurement cards and credit cards is available on all order entry methods with 
the exception of EDI.  If EDI is utilized, a default procurement card can be stored in an encrypted, tokenized 
form within WAXIE’s servers and can used for all orders particular to a given ship-to.  WAXIE would also warn 
against using email or fax, due to PCI data security standards if p-cards are going to be sent with each order. 

WAXIE’s authorization process allows a user to have a different approver hierarchy based on order size and 
approvals can be tiered based when multiple approvals are needed for final submission of the order.  WAXIE’s 
Spend Management allows the customer to create ship-to level budgets which are shown throughout the 
website and informs the user throughout the order process where they are from a spend standpoint in 
relationship to the period budget.  Budgets can be entered by month, quarter, and year and via PO.  WAXIE’s 
product restriction functionality can prevent users from ordering non-core or non-contract items while allowing 
super users the ability to order from WAXIE’s entire product catalog.  This helps WAXIE customers ensure their 
purchases are being made for the right products.  

WAXIE has many customers using Punchout.  Our Punchout customers vary greatly in spend and order 
frequency range and its typical that all of a Punchout customer’s order volume with go through Punchout and in 
some cases our customers have asked us to disable their user’s web ID’s once the customer has moved to a 
Punchout ordering platform.   One of our larger Punchout customers is The San Diego Unified School District 
with sales of $3,307,216 and 5,284 orders processed through Punchout in the last 18months.  For the same 
time period the University of California sites in Davis, Irvine, Hastings, San Diego, Berkeley and Santa Barbara 
had Punchout sales of $2,338,101 or 6,946 orders. 

Web@Work e-commerce platform that can be customized for your needs, including real-time inventory 
availability, multiple level approval options and user Spend Management in addition to typical web ordering 
platforms.  WAXIE’s Web@Work online ordering has the features of a Web-based catalog, contract pricing 
available online, order status/tracking, order history (by cost center), product availability, product technical data, 
illustrations, material safety data sheets (MSDS) and WAXIE has an online help desk. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



In Summary, WAXIE Web@Work has the following e-commerce capabilities to allow access all account 
information online: 
 
      This information includes but is not limited to:  
      Real-time inventory levels at the appropriate shipping locations  

o Real-time order status  
o Accounts receivable information  
o Real-time open invoices  
o Real-time paid invoices with detailed payment history and information  
o Ability to research previous order information  
o Ability to research product usage by ship-to and export data  
o Ability to place orders online with secured checkout  
o Custom shopping lists  
o Access to MSDS 7/24  
o Detailed product information including pictures and specifications  
o Suggested alternate and replacement items  
o Ability to use procurement/credit cards  
o Ability to have multiple order approval levels  
o Multiple email confirmations  
o Search and order by either customer item number or vendor item number  
o Select multiple shipping locations by user  
o Ability to utilize General Ledger numbers for each item  
o Option to hide product pricing from specified users  
o Budget control by month or by order  
o Product purchase restrictions  

♦ 

WAXIE will designate a single point of contact for the NCPA portfolio and an individual consultant for each 
location. The Sales Consultant, Sales Manager and General Manager will be onsite as often as required.  In 
addition a Corporate Government Specialist will be available as necessary to ensure quality service and end-
user satisfaction. Additionally, the consultant will educate appropriate staff on best practices, industry 
innovation, and product applications.  
 
NCPA consultant can assist, if required, in setting par levels for products and completely handle any transition 
of business between vendors. Orders can be placed in person, via phone, email, fax, internet, or through EDI.   
You will also have a Corporate Account Administrator at our headquarters that will be responsible for 
administering pricing and performing account maintenance.  We will tailor customer service support to meet 
your requirements.  If you prefer one point of contact we can arrange for that or if you prefer multiple points of 
contact we can arrange for that as well.   
 
Quarterly or semi-annual meetings will be held with appropriate NCPA personnel to discuss KPIs and areas 
for improvement. WAXIE has a tremendous emergency response capability because of our warehouse 
locations, product stock levels, and customer service/consultant availability. In many locations, WAXIE has 
been designated as an emergency response resource for municipalities. Same-day deliveries are even 
possible when absolutely necessary. 
  
Service Centers:  WAXIE has a service center in each of the nine main inventory centers.  Hours of operation 
are 8am to 5pm local time.  Each service center is fully equipped and staffed daily with access to local parts 
inventory between $50,000.00 and $250,000.00.  Quick shipment of parts is available through most major 
participating manufacturers.  Parts, specifications and repair instructions are all computerized for all 
manufacturers.   
 
Outside repair services are handled by Nilfisk-Advance national service program or USA Clean service.  
Contract pricing for these services are being negotiated.  Customer Service Support staff is available by phone 
Monday-Friday 8am to 5pm local time however the Sales Consultant is available 24/7/365 for emergency 
service as needed.  All Customer Service staff members have an assigned back up that is familiar with their 
assigned customers and able to assist. 
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WAXIE Sanitary Supply is committed to being a leader to promote responsible business practices that 
support sustainable communities that are secure, economically prosperous, environmentally responsible 
and healthy places in which to live and work.  Sustainability has emerged as a global theme of the 21st 
century – it is a concept that balances the interconnectedness of the environment, the economy and our 
quality of life and that recognizes the importance of our stewardship over each. WAXIE shares the goal of 
establishing partnerships to advance education, communication, business best practices, policies, 
research, technologies and programs to support a more sustainable region for all generations.  WAXIE’s 
commitment to sustainability in general and GREEN cleaning (or effective cleaning that protects human 
health without harming the environment) in particular is demonstrated by a number of actions, including: 

a. WAXIE is a member of the U.S GREEN Building Council (UGBC) – with two (2) company buildings 
earning LEED Silver certification  

b. WAXIE San Diego Headquarters and Inventory Center achieved Energy Star certification 2012 
c. WAXIE Santa Ana Inventory Center installed solar panels 2012 
d. A WAXIE employee sits on the Board of Directors for the San Diego chapter of USGBC, and serves as 

the chapter’s Immediate Past President and point of contact for LEED EBOM  
e. Ten (10) WAXIE employees are LEED® Accredited Professionals and three (3) are LEED GA 
f. Thirty-one (31) WAXIE employees are CIMS-GB ISSA Certification Experts 
g. WAXIE is a charter signatory of the San Diego Regional Sustainability Partnership (www.sdrsp.org) 
h. WAXIE has a broad selection of environmentally preferable products (including numerous WAXIE 

private labeled cleaning products) that have received certifications from GREEN Seal, EcoLogo and 
Scientific Certification Systems, or have been formulated in partnership with EPA Design for the 
Environment (DfE).  Over 400 “GREEN” products are offered to NCPA contract users. 

i. WAXIE has developed GREEN Partner Support™ (GPS®) to assist GREEN-committed end-user 
customers implement more effective GREEN cleaning programs 

j. WAXIE was on Technical Committees for development of ISSA Cleaning Industry Management 
Standard (CIMS and CIMS-GB), and a participating stakeholder in the Standard Development Team for 
the GREEN Seal “GREEN Cleaning Services Standard” (GS-42) and revision of Industrial and 
Institutional Cleaners (GS-37) 

k. WAXIE has conducted numerous “GREEN Cleaning Seminars” at WAXIE branches in San Diego, 
Santa Ana, Ontario, Los Angeles, Palm Springs, San Francisco, Tempe, Tucson, Las Vegas, Salt Lake 
City, Portland, Seattle, Colorado Springs and Denver 

l. WAXIE representatives have been asked to speak at functions for organizations such as USGBC, 
BOMA, IFMA, PABSCO, ISSA, SCSSA, SDEP, HPSI and CURB on the subjects of GREEN cleaning, 
LEED or sustainability 

m. WAXIE consultants have assisted with GREEN cleaning needs of several LEED projects 
n. WAXIE Desk Calendars and Product Catalogs and product literature printed with postconsumer 

recycled content using soy based inks; GREEN section of catalog and website developed to provide 
customer education and promote GREEN purchasing 

o. Sponsor and host for LEED for Existing Buildings Technical Review Workshops and other LEED EBOM 
Educational Series in partnership with USGBC chapter 

p. Delivery routes planned with routing software that minimizes travel time, resulting in less fuel 
consumption and vehicle emissions – also pilot in place for hybrid delivery trucks for some routes to 
further decrease fuel consumption and vehicle emissions  

q. WAXIE Santa Ana deployed CNG truck for route resulting in reduced gas usage and emissions 
r. Recycling and waste diversion program for corrugated, shrink wrap and pallets, as well as other 

ongoing consumables, durable goods and facility alterations 
s. GREEN Cleaning Policy, Recycling Policy, and water conserving devices installed in restrooms 
t. Video conferencing technology utilized to decrease need for face-to-face meetings 
u. Web@work e-commerce platform and eInvoicing promoted to minimize paper usage 
v. RFP technology utilized for inventory control to minimize paper usage 

 



WAXIE Sanitary Supply distributes over 4500 products, and close to 20% of those products can be identified as 
either being third-party certified (GREEN Seal, EcoLogo, EPA DfE, SCS, CACC, CRI), or having an 
environmentally preferable attribute (such as containing post-consumer recycled content which meets EPA 
CPG), or being a product which would contribute to water conservation (waterfree urinal) or help to divert waste 
from the landfill (recycling containers). 

WAXIE continually evaluates its product mix, and has proactively converted products to a more environmentally 
preferable alternative while simultaneously phasing out the more “traditional” incumbent products – the goal is 
to provide our customers with product options which can contribute to an effective GREEN cleaning program 
and do not compromise on performance, health & safety, environmental impact or price.   

Historically WAXIE has achieved GREEN spend on public sector GPO contracts in excess of 40% through 
focused sales efforts and incentives for customers to purchase GREEN products.  WAXIE has achieved 
GREEN spend of 80% and more at several customers that have focused their environmental services 
departments toward a complete GREEN strategy. 

 



































 

 



The WAXIE GPS Program is illustrated below and will be available to any NCPA contract user purchasing from 
WAXIE Sanitary Supply. 
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A. Waxie is offering 4088 products, 2,155 national Products, 1,933 regional products, 423 Green 
Products, and 1,105 products from disadvantaged business vendors.  WAXIE Sanitary Supply 
is offering nearly all of the products we supply to NCPA members.  There are a few restricted 
items, particularly those that have extraordinary delivery requirements.  Our NCPA price list is derived 
from our published WAXIE Sanitary Supply October 2012 Price List.  WAXIE Sanitary Supply utilizes 
MSRP for all manufacturers that publish prices and WAXIE Sanitary Supply list prices for our own 
brands and those manufacturers that do not publish MSRP. 

 
All products are listed in Waxie NCPA Proposed Price list in Tab 7 
 

  

 

First Tier subcontractors will be identified in each market and will include the following federal 
categories, Small Business, Minority Owned Business, Service Related Disabled Veteran Owned 
Business, Veteran Owned Business, Women Owned Business, and Hubzone located business. 

WAXIE currently has several dozen firms capable of providing order logistics and invoicing for any of our 
public sector clients.  A complete list of participating small and disadvantaged business subcontractors will 
be provided upon award. 

Consulting services will be provided in the following areas: 
a. Cleaning Chemical use and care provided through WAXIE Chemical Specialist and 

manufacturers’ representative. 
b. Equipment operation and maintenance provided through WAXIE Equipment Specialist 

and manufacturers’ representative. 
c. Training and Education will be provided through WAXIE Sanitary Supply’s monthly 

seminars at each of our location, through online webinar and at the customer’s location.  
Product and other training services are conducted according to the customer’s needs 
including off hours and weekends as necessary. 

d. Software punch out is available and WAXIE Sanitary Supply can integrate with any 
system.  WAXIE can provide a long list of customers and integrators that we are 
successfully connected to via punch out. 

e GREEN Sustainability Program (See Following)



 





 



f. Repair Services:  WAXIE Sanitary Supply is offering repair services at a 10% discount for 
service and parts to NCPA members using WAXIE Sanitary Supply’s repair services.  
Outside of our geography NCPA members can utilize Nilfisk Advance or USA Cleans 
national repair services.  We are negotiating discounts from both of these partners for 
NCPA. 

 
g. Customer Support:  

i. Replacements or substitutions of product will not be made without the express 
written consent of the customer and we will only substitute a superior product.  
Customer may chose to purchase any product of their choice if sufficient 
inventory is not available and WAXIE will provide a list of available alternatives. 

ii. Returns: See Tab 8 for Return Policy 
iii. Restocking charges for stock items are waived for thirty days for contract 

customers.  After thirty days a 10% restocking charge will be assessed for stock 
items.  Transportation charges outside WAXIE or our subcontractor’s normal 
delivery area are the responsibility of the customer. 

iv. Order tracing is available through our web@work system. 
v. Technical Feedback regarding system functions is available during normal work 

hours through our customer service department and the online help desk our 
Information Technology department operates. 

vi. Quality Assurance for service is available to NCPA and major contract users 
through the WAXIE online metrics dashboard.  Sales, Service Level, Fill Rate, 
GREEN Spend, Disadvantaged Business spend, Order Source and other 
important operational statistics are update each day and available online at all 
times. 

vii. Drop Shipments will be discounted on a case by case basis, according to any 
additional savings negotiated for large orders from our manufacturers as well as 
the relevant freight costs.  Drop shipments will be recommended wherever there 
is an opportunity to NCPA customers to achieve additional savings. 

h. Sourcing:  WAXIE Sanitary Supply has a corporate and local purchasing division and we 
are capable of sourcing non catalog and special order items from approved vendors. 
 

i. Other Services and Programs  
 

Training on products, processes, technologies, and materials management are incorporated 
into all of our spend management programs.  Our intention with this vast array of seminars and 
training is not only to reduce the total cost of ownership (TCO) for our customers, but also 
manage risk as improvements to products and processes are developed.  Ensuring a safe and 
cost effective janitorial solution is paramount for us at WAXIE.  Our training programs include 
onsite training, seminars at our various company locations which are 2-4 hours each, as well as 
various pieces of literature.  All training classes and materials are available in both English and 
Spanish.  Our literature includes brochures, job cards and on the job training for cleaning 
procedures as well as CD’S which also demonstrate our programs.  In some locations there are 
classroom courses which have been accredited by local colleges.  We are currently in the 
process of developing E-Learning as a development tool as well.  All training is offered free of 
charge to WAXIE customers.  Custodial training is conducted by WAXIE Sales Consultants, 
Chemical and Machine Specialists as well as by our vendor partners.  We have a full 
complement of training available to meet all customer training needs including procedures, 
products and solutions.  For Web@work customers we offer both onsite and WebEx training in 
how to order online using our system



Professional Seminar Series 
 

WAXIE Sanitary Supply through our various public and private sector contract is constantly 
working with customers to change to more efficient products, cleaning processes and 
procurement practices.  In order to be effective we provide several different training 
modalities to our contract customers, beginning with our monthly seminar series. 
 
 
 
Onsite Product Training 
 
Onsite training is available to all customers for any and all products they purchase from WAXIE.  
Training is routinely performed on an around the clock basis in order to meet the facility 
requirements of our clients.  WAXIE utilizes product training specialists for chemicals, hand 
care and equipment to provide specialized training to contract customers.  In addition WAXIE 
utilizes manufacturer’s representatives for specialized product training.  WAXIE will provide 
seminar programs to individual clients to help those clients meet their internal training 
requirements as well.  This type of customer specific training has been done for many clients 
including the City of Tempe during a period when  the City needed to crosstrain various 
maintenance departments on cleaning procedures, OSHA requirements and Customer Service 
Responsibilities.  Projects like this provide WAXIE Sanitary Supply with opportunities to create 
client specific training modules and we encourage end users to challenge us in this area. 

 
WAXIE Sanitary Supply provides outside customer service representation to all contract 
customers for the purposes of demonstrating new products, providing training on all products 
and providing samples of more efficient and GREEN products.  This is especially useful since 
many of the chemical products and equipment are new and sophisticated WAXIE Sanitary 
Supply employees are Chemical and Equipment Specialists.  Our specialists provide product 
demonstration and training wherever necessary.  This includes everything from how dispensing 
systems work and their safe operation to completely training a school districts staff on all 
aspects of cleaning and maintenance.  Many schools take advantage of this during the summer 
to meet all of their annual training requirements.   

 
 

WAXIE Sanitary Supply public sector sellers are also being certified to sell to the public sector 
and education facilities.  That program will be updated to include the NCPA contract.  This will 
guarantee that any new public sector sales personnel have an in depth understanding of the 
NCPA contract and its position as our lead offering to public sector entities.  WAXIE Sanitary 
Supply will provide the same training and certification to our fulfillment agent’s sales force to 
assure they are fully competent to present the NCPA contract whenever called upon.  WAXIE 
Sanitary Supply will provide field support for large projects as necessary to drive inclusion of 
NCPA members. 
 
a. WAXIE will provide onsite training for product use, equipment operation, and cleaning 

techniques to any customer purchasing their janitorial supplies and equipment through the 
NCPA contract from WAXIE. 

b. Training can be customized to meet the customer’s requirements for content and schedule.  
Our customers operate 24/7/365 and we provide training when the employees are present 
including nights and weekends. 

c. WAXIE offers seminars at all of our locations open to all customers.  These seminars 
provide in depth information on a variety of cleaning topics and related areas.  A current 
sample schedule can be found at http://info.WAXIE.com/events/WAXIE-arizona-events/ 

d. Additional training is offered though our use of dedicated Chemical Specialists and 
Equipment Specialists at each location.  These experts can provide training at customer 
locations on topics related to cleaning, safety, equipment operation and equipment repair. 

 

Our company trainers 

Training can be accomplished in a variety of methods. Hands-on classroom training is available at either the 
WAXIE San Diego location or the customer’s site. Alternate training methods include webinar classes and 
self-study tutorials on the WAXIE website.  Training materials can be provided in either electronic or print 



Manufacturer Support 

WAXIE Sanitary Supply is proud to partner with many of the leading manufacturing companies in the world.  
They include Kimberly Clark, Georgia Pacific, JohnsonDiversey, Gojo, Heritage Bag, Rubbermaid and 
Nilfisk/Advance.  All of these leading companies employ manufacturer representatives who are eager to 
assist in the training of NCPA personnel who will be using their products.  In addition, the chemical 
companies provide 1-800 technical assistance hot lines to help in proper chemical handling and usage.  
WAXIE’s Lead Sales Consultant will work with all NCPA management to ensure training is scheduled on all 
paper, chemical and equipment. 

In an industry where supply costs account for only 5 to 10 percent of total cleaning budgets, and labor costs 
represent 90 to 95 percent, the importance of properly trained personnel becomes very apparent.  We 
understand this and have committed substantial resources to the development of our people as well as the 
responsibility to provide this value-added service to our customers.  While we are not aware of all the 
service needs within your facilities, we make the commitment to design (with your input) and provide in-
service training that allows people to move forward.  Our goal is to make your people more effective.  We 
are confident in our ability to maximize your staff’s efficiency, with the support of our training staff, our team 
of Sales Managers and Sales Consultants. 
 
We offer training and seminars in areas such as: 
• Bloodborne Pathogen Cleanup • Hard Floor Care 
• Carpet Care • How to Read an MSDS 
• Cleaning Chemistry 101 • “LEED” Overview 
• Cost Saving Site Survey • OSHA Regulations 
• Employee “Right-to-Know” Law • Patient Room Cleaning 
• Equipment Training • SB892 Regulatory Compliance 

• “GREEN” & Environmentally Friendly  
Product Overview 

• Software for Cleaning Management 

• Team Cleaning Concept 

• Hand Washing Awareness 
• Washroom Care 
 

These seminars are conducted by WAXIE personnel and our manufacturers’ representatives, and can be 
conducted in any our locations or within your facilities. 
 
• Dedicated Training and Development team in WAXIE offices that can be deployed to your 

facility to support a variety of training needs--topics determined by WAXIE and the NCPA 
mutually. 

• WAXIE Equipment and Chemical Specialists – Dedicated staff members to support, train and 
consult on cleaning procedures and efficiencies. 

• Healthy High Performance Cleaning Program (HPPC) – The most comprehensive training and 
education program for staff that incorporates on the job training tools to support your GREEN 
cleaning procedures.  Includes job performance checklists, HHPC procedures and training 
posters.  Onsite training from HHPC professional. 

 

 
WAXIE has many customers using Punchout.  Our Punchout customers vary greatly in spend 
and order frequency range and its typical that all of a Punchout customer’s order volume with go 
through Punchout and in some cases our customers have asked us to disable their user’s web 
ID’s once the customer has moved to a Punchout ordering platform.   One of our larger 
Punchout customers is The San Diego Unified School District with sales of $3,307,216 and 
5,284 orders processed through Punchout in the last 18months.  For the same time period the 
University of California sites in Davis, Irvine, Hastings, San Diego, Berkeley and Santa Barbara 
had Punchout sales of $2,338,101 or 6,946 orders. 



WAXIE's Punchout capabilities authenticate at the customer’s ship-to level and provide real time 
pricing and item availability for each customer ship-to location.  Punchout customers are 
automatically signed into their catalog through the Punchout setup request and see their specific 
pricing.  Punchout customers are also able to set up customized shopping lists, view previous 
orders and copy their previous orders into the current shopping cart for easy ordering.  
The functionality of WAXIE's Punchout system is a mirror image of our existing online ordering 
website with the exception of returning each individual Punchout shopping cart to the customer's 
backend system.  Once the shopping cart is sent to the customer's system, it is deleted from 
WAXIE's system as it goes through the requisition and approval process within our customer's 
backend system.  Once a requisition is approved and turned into a Purchase Order, it will be 
sent electronically (XML, OCI, etc) to WAXIE's system at which time it will be converted to an 
order and sent to one of WAXIE's warehouses for picking.   

WAXIE Sanitary Supply has full summary billing capabilities and the ability to invoice multiple 
departments.  WAXIE’s billing system is indeed flexible enough to meet the needs of NCPA’s accounting 
system. WAXIE Sanitary Supply will provide required technical assistance during our normal hours of 
operation.

  WAXIE’s Corporate Environmental Stewardship 
Statement follows:



 
 

Commitment to Sustainability 
 

WAXIE Sanitary Supply is committed to being a leader to promote responsible business practices that support sustainable 
communities that are secure, economically prosperous, environmentally responsible and healthy places in which to live 
and work. 

 
Sustainability has emerged as a global theme of the 21st century – it is a concept that balances the interconnectedness of 
the environment, the economy and our quality of life, and that recognizes the importance of our stewardship over each. 
WAXIE shares the goal of establishing partnerships to advance education, communication, business best practices, 
policies, research, technologies and programs to support a more sustainable region for all generations. 

 
WAXIE’s commitment to sustainability in general, and green cleaning (or effective cleaning that protects human 
health without harming the environment) in particular is demonstrated by a number of actions, including: 

• WAXIE is a member of the US Green Building Council (USGBC) – with two (2) company buildings 
earning LEED Silver certification 

• WAXIE San Diego Headquarters and Inventory Center earned Energy Star certification 
• WAXIE Santa Ana Inventory Center installed solar panels 
• A WAXIE employee sits on the Board of Directors for the San Diego chapter of USGBC, and serves as 

the chapter’s Immediate Past President and point of contact for LEED EBOM 
• Ten (10) WAXIE employees are LEED® Accredited Professionals and three (3) are LEED GA 
• Thirty-one (31) WAXIE employees are CIMS-GB ISSA Certification Experts 
• WAXIE is a charter signatory of the San Diego Regional Sustainability Partnership 

(www.sdrsp.org) 
• WAXIE has a broad selection of environmentally preferable products (including numerous WAXIE 

private labeled cleaning products) that have received certifications from Green Seal, EcoLogo and 
Scientific Certification Systems, or have been formulated in partnership with EPA Design for the 
Environment (DfE). 

• WAXIE has developed Green Partner Support™ (GPS®) to assist green-committed end-user customers 
implement more effective green cleaning programs 

• WAXIE was on Technical Committees for development of ISSA Cleaning Industry 
Management Standard (CIMS and CIMS-GB), and a participating stakeholder in the 
Standard Development Team for the Green Seal “Green Cleaning Services Standard” (GS-42) 
and revision of Industrial and Institutional Cleaners (GS-37) 

• WAXIE has conducted numerous “Green Cleaning Seminars” at WAXIE branches in San Diego, Santa 
Ana, Ontario, Los Angeles, Palm Springs, San Francisco, Tempe, Tucson, Las Vegas, Salt Lake City, 
Portland, Seattle, Colorado Springs and Denver 

• WAXIE representatives have been asked to speak at functions for organizations such as USGBC, BOMA, 
IFMA, PABSCO, ISSA, SCSSA, SDEP, HPSI and CURB on the subjects of green cleaning, LEED or 
sustainability 

• WAXIE consultants have assisted with green cleaning needs of several LEED projects 
• WAXIE Desk Calendars and Product Catalogs and product literature printed with post- consumer 

recycled content using soy based inks; Green section of catalog and website developed to provide 
customer education and promote green purchasing 

• Sponsor and host for LEED for Existing Buildings Technical Review Workshops and other 
LEED EBOM Educational Series in partnership with USGBC chapter 

• Delivery routes planned with routing software that minimizes travel time, resulting in less fuel 
consumption and vehicle emissions – also pilot in place for CNG and hybrid delivery trucks for some 
routes to further decrease fuel consumption and vehicle emissions 

• Recycling and waste diversion program for corrugated, shrink wrap and pallets, as well as other 
ongoing consumables, durable goods and facility alterations 

• Green Cleaning Policy, Recycling Policy, and water conserving devices installed in restrooms 
• Video conferencing technology utilized to decrease need for face-to-face meetings 
• Web@work e-commerce platform and eInvoicing promoted to minimize paper usage 
• RFP technology utilized for inventory control to minimize paper usage 

 
 
 
 
 
 
 
 
 
 
 
 



 

               800-995-4466 • www.waxie.com  
 

 
a.  All new WAXIE Sanitary supply Inventory Centers will be at a minimum LEED Silver certified. 

WAXIE has two LEED silver certified warehouses in Mesa, AZ and Salt Lake City, UT, and a LEED 
EBOM process going on at our Livermore, CA facility. 

 
b.  Working with our truck leasing partner Penske WAXIE has introduced CNG trucks at our Santa Ana, 

CA facility and will be adding trucks as they become available in locations where CNG filling capacity is 
also available. 
 

c. WAXIE has invested in education with 12 LEED Accredited Professionals on staff and 36 CIMS 
Certified Professionals.  There is a continuing process in each market sector to bring sales staff 
accreditation from these two organizations. 

 

A. WAXIE will assess all product utilization system wide and each individual agency or contract 
user. 

B. WAXIE will introduce the most efficient product, cleaning process and procurement program 
to each and every contract customers.   

C. WAXIE will provide strong financial incentives for customers to make the changes necessary 
to maximize their savings and minimize the impact on the environment of all aspects of their 
cleaning and building maintenance operations. 

D. WAXIE uses the methodology shown below to assess the customer activities that have the 
highest impact on the environment. 
 



 

 

 

WAXIE Sanitary Supply distributes several hundred different products which have 
earned certifications from such standards as those from UL Environment/EcoLogo, 
Green Seal, EPA Design for the Environment (DfE), Scientific Certification Systems 
(SCS), Forest Stewardship Council (FSC), Clean Air Choice – Cleaners (CACC) 
certification from the South Coast Air Quality Management District (SQAMD), Carpet 
& Rug Institute (CRI) Seal of Approval (SOA) and Green Label, as well as products 
which meet the EPA Comprehensive Procurement Guidelines for post-consumer 
recycled content, among others.  A full list of these products and their certifications 
is available upon request. 







f. 
  

 
Because WAXIE realizes that keeping equipment in peak condition is necessary for efficient 
operations, we employ a fully staffed equipment service center. This center performs in-house 
and onsite equipment repair. In addition, to prevent productivity loss, which can lead to higher 
overall cost and lower building appearance, WAXIE’s service center offers preventative 
maintenance programs. These programs are aimed at keeping the contract user’s equipment 
operating without interruption.   
 
WAXIE employs a Machine Specialist at all major inventory centers.  Machine Specialists are 
available for onsite consultation for any State Contract customer.  In addition to field diagnosis 
and trouble-shooting, machine specialist provide initial training for new equipment.  Machine 
Specialists also provide equipment maintenance seminars as part of monthly seminar series at 
each location.  In 2012 the Equipment Repair, Maintenance and Operation seminar will be 
given twice in Phoenix and twice in Tucson. 

 
Mesa Arizona Service Center Staff 

 Arizona Service Center(s) Phoenix and Tucson 
 

o Bill Rhoades Service Center Manager 
o Tim Lamper, Service Center Coordinator 
o Al Edgar, Equipment Specialist 
o David Walker Service Center Technician Tucson 
o Audie Tucillo, Service Center Technician Mesa 
o Kurt Mueller, Service Center Technician Mesa 
o Eustacio Padilla, Service Center Technician Mesa 

 
 Nevada Service Center (Las Vegas) 

o Services North Western Arizona, Lake Havasu, Kingman, Bullhead City. 
 

 Southwestern California Service Center (El Centro) 
o Services Yuma and Southeastern Arizona 

 
 Salt Lake City Service Center 

o Services the Four Corners area, and Page.  The Parker area is covered out of 
the WAXIE Inventory Center in Palm Springs. 

 
WAXIE is an authorized repair service station for the following manufacturers: 

1. National Super Service (NSS) 
2. Windsor Industries 
3. Kent by Nilfisk-Advance 
4. Nilfisk-Advance 
5. Eureka (Sanitaire) 
6. Taski  
7. Pullman-Holt (White) 
8. Alto (Clarke) 
9. Castex-Nobles-Tennant-Eagle 
10. Amerivap 
11. Euroclean 
12. Powr-Flite 
13. Karcher-Tornado 
14. Hydro-Tek Pressure Washers 

  
Parts inventory is kept at approximately $300,000 at our Mesa location. 

 Current average turnaround time is 3 days. State Contract users have priority over non-
state accounts. 

 All repairs are warranted against defects in parts or workmanship for 90 days. 
Charges for State Contract users are $15.00 per quarter hour shop charge, $15.00 per



 WAXIE offers rental equipment, if needed, and delivers to any site for $50 each way. 
 WAXIE offers loaner equipment to State Contract users if repair time is lengthy due to 

parts availability or emergency situations. 
 Rentals and loaner equipment is based upon availability. 
 Onsite or telephone assistance for all equipment issues is available through WAXIE’s 

Service Center Coordinator, Tim Lamper. 
 
Preventive Maintenance Programs (PM Programs) 
 
PM programs are available to contract users who rely on labor savings generated by having 
equipment in proper working condition. 
 
Scope of PM: The goal of preventive maintenance is to eliminate down time and prevent costly 
repairs from occurring.  While it is impossible to eliminate any repair, PM service can limit the 
frequency of costly repairs.  During each scheduled PM service, very specific tasks will be 
completed on each piece of equipment, each detailed on a form to be provided to end-user.  
Charges for PM service are calculated on an hourly basis.  Trip time is added as appropriate. 
 
During each PM service all minor adjustments and repairs will be completed. Charges for 
repairs beyond the scope of the PM service will be based on time and materials, with the 
customer’s approval required for work to be completed.  
 
Each account location will be notified of preventive maintenance service calls one week prior to 
the visit.  Flexibility will be exercised at all times with regard to the scheduled service.  If during 
any scheduled service it is determined by the WAXIE service tech that the machine is in need 
of a more extensive repair than PM service can provide, the contract user will be notified and 
arrangements will be made for the machine to be repaired.  
 
WAXIE will provide to each contract user a full report following a PM service detailing the 
condition of and any issues relating to the equipment.  If at any time, it is determined that 
vandalism or purposeful misuse of the equipment is the direct cause of the required repair, 
WAXIE will immediately notify the contract user for instructions.  WAXIE adheres to 
manufacturer warranties and established exceptions to warranties.  All details for PM service 
will be provided to contract users upon request. 

Equipment Warranty 

WAXIE is a distributor and not a manufacturer and therefore does not have quality control 
processes in place for manufacturing.  The procedure for WAXIE Brand Products is as follows: 
 
Equipment Warranty’s are provided by all of our equipment vendors as a requirement for doing 
business with WAXIE Sanitary Supply.   

 

g. Customer Support Services 

 

 
 



 

 

 

 

h.  Sourcing:  

i.  Other Services and Programs:  Waxie has many examples of customized programs for large 
public sector clients including, custom training content, vendor managed inventory. 
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GPS Program 
Web at Work 
Spend Management 
LEED Consultants 

OTHER Products and Services: 
 

WAXIE can provide each customer with a highly trained outside representative and inside representative 
familiar with their product usage as well as their facilities needs.  Access to inside support is available during 
normal business hours.  Access to outside support is available by appointment.  WAXIE’s outside 
representatives will be making regularly scheduled visits to each customer based on their needs and during 
these visits these representatives will be seeking out issues to resolve for their customers. 
 
There are no additional costs for these services. 

 
Customers will be able to access WAXIE’s web at work ordering system 24 hours a day to place orders 
online. In addition to being able to see their contract pricing customers can research product availability and 
make immediate decisions on substitutes to assure they have the supplies they need. 
 
Normal delivery of products is next business day, for orders placed before 3pm, within WAXIE’s vehicle 
delivery area unless the customer requests a specific delivery date. WAXIE prides itself on fill rates that 
exceed 95% on stock items.  Outside of WAXIE’s vehicle delivery area in rural areas delivery will be within 
five business days for stocked contract items. 

 
Special order or non stock items will be delivered within five days of receipt of product from manufacturer.  
The only exception is in extremely remote areas of Alaska and Hawaii. 

WAXIE can offer fill or kill but our default is to backorder the product and deliver as quickly as possible from 
any of our inventory centers.  If an agency prefers we fill or kill we can program that into their account. 
Backordered balances of any order, that exceeds stock inventory based on past cyclical order patterns, will 
be delivered based on the lead time from the manufacturer with next day delivery once the item reaches the 
WAXIE warehouse.  WAXIE will not substitute a product unless we have the express permission of the 
ordering agency.  The substituted product will be sold at the original product’s price and be of equal or higher 
quality.  Only upon written approval will WAXIE ship a substituted product. 

 
Capability of sourcing products from non-- catalog suppliers and from line card extensions of catalog 
Suppliers. 
 
Other value-- add services not included in above categories such as installation of chemical and paper 
product dispensing units. 
 
 
 
 
 
 



Inventory Management 

WAXIE would provide an inventory management program for the four city storerooms in the following  
manner:WAXIE employee would routinely visit each city storeroom at weekly or monthly intervals, depending 
on the needs of the storeroom to assess inventory and order product to pre-established par levels. 

The cost for this value added option would be $50 per storeroom management visit.  Considering the four 
city storerooms, that would equate to $800 per month for weekly visits to each of the four storehouses, or 
$200 per month for monthly visits to each of the four warehouses.  Other options will be entertained based 
on the needs of the individual storerooms outside of these parameters, to be mutually agreed upon between 
WAXIE and NCPA. 
 
In an effort to aid the city in improving storehouse operational efficiencies, WAXIE would offer our assistance 
at no charge to NCPA. 

Cleaning Cost Analysis Program (CCPS) 

WAXIE Sanitary Supply, upon award of a significant portion of the janitorial spend, will furnish the Game Plan 
Program TM/MC for Custodial Workforce Optimization to the NCPA. 

The Game Plan TM/MC Program is a comprehensive workloading package licensed to use independent area type 
and task standards developed by APPA (www.appa.org) as well as tasks developed by ISSA (www.issa.com) 
and leading consultants.  In the market for over 15 years, the software is used internationally in more than 400 
education, government, and healthcare institutions and building service contractors alike.  
 
The Game Plan TM/MC Program is a simple, powerful tool for custodial workforce optimization.  The cornerstones 
of this feature-rich management tool are workloading/work allocation, cost & labor estimation, inspection and 
reporting for continual optimization of processes and resources.  The Game Plan Program TM/MC was developed 
to help custodial departments optimize labor in the face of budget constraints, headcount reductions, and an 
increasing understanding of the benefits of clean environments on student health and performance. 

Some highlights of the program similar to CCAP: 

• Extensive work loading capabilities 
• Ability to generate printed work orders for routine and project tasks 
• Calculates employee and budget needs 
• Ability to track personnel records and management 
• Chemical usage prediction and analysis 
• Asset / equipment management  
• Please see enclosed literature  

 
Highlights of Game PlanTM/mc Program believed to exceed CCAP: 
• Contains full inspection capacity integrated with work loading application 
• Gives the ability to run “what if” scenarios instantly onsite without the need for  third-party participation 
• Embedded APPA and ISSA industry standard cleaning frequency data to expedite input and analysis of 

cleaning activities 
• APPA standardized five levels of clean integrated into the program so user can immediately see 

impact of higher/lower cleaning frequency on staffing levels. 
• All reports are exportable to Word, Excel or PDF 
• Inspection reports- detailed information that can be analyzed by zone, supervisor, employee and 

inspection criteria to make real time operational decisions. 
• Multi-level, password protected user access ensures employees see only what they need to see, which 

eliminates potential tampering. 
• Photo’s container:  can house photos of buildings, floor plans, rooms, employees in application if 

needed. 

WAXIE Sanitary Supply does have a Cleaning Cost Analysis Program and can be shared with NCPA to       
determine if it fits the needs of NCPA. 



The program is a comprehensive workloading package licensed to use independent area type and task 
standards developed by APPA (www.appa.org) as well as tasks developed by ISSA (www.issa.com) and 
leading consultants.  In the market for over 15 years, the software is used internationally in more than 400 
education, government, and healthcare institutions and building service contractors alike. 

SIMPLE DASHBOARD REPORTING 
WAXIE can provide detailed monthly sales data by state and customer including all data collected in the order 
to fulfillment process.  WAXIE can create a customized program for NCPA with an online metrics dashboard 
that summarizes data and provides an easily downloadable excel file with all contract sales data on a line item 
basis.  A sample metrics dashboard is attache WAXIE’s overall performance in the following categories is as 
follows: 
(1) Order fill rate - 98.2% 
(2) Line fill rate - 91.7% 
(3) On-time delivery - WAXIE prides itself on providing next-day delivery for orders received by 4:00 PM 
(4) Back Orders - WAXIE has many Regional Inventory Centers in the service area.  We pride ourselves in 
keeping adequate stock on had to fill our customer’s needs.  If there is a back order it is easily filled by one of 
our other Regional Inventory Centers.  A transfer truck travels between the various Regional Inventory Centers 
weekly to fill any back orders in a timely manner. 



 
 
Spend Management: 
There are a number of areas where customers and NCPA can work together to reduce costs, prices and the 
impact of the contracts fulfillment on the environment. 
 

a.  A minimum order dollar amount could be implemented that would reduce the number of transits 
dramatically.  The largest contribution to environmental impact fulfillment of the contract has is the 
amount of fuel used to get product from our warehouses to our customers.  WAXIE can provide detail 
regarding these impacts and would look to negotiate a pricing reduction if a minimum order is 
incorporated into the contract. 
 

b. Another effective way to impact costs is to work with customers to schedule delivery.  For customers 
with large capacity warehouses this enables both WAXIE and the customer to best utilize their labor 
and capital resources.  For instance our overall business sees 65-70% of product moved the first and 
last week of the month.  We routinely work with large clients to schedule delivery during the slower 
periods of the week and month to optimize our labor and capital resources.  WAXIE is interested in 
negotiating a price concession if NCPA is willing to allow a scheduled delivery program to be part of this 
contract. 
 

c. Automated Clearing House/Electronic Funds Transfer payment can substantially reduce the time 
between invoice and payment.  Many public sector customers are able to work with these electronic 
invoice and payment systems and WAXIE is willing to negotiate an incentive for customers to use 
ACH/EFT payment. 
 

d. WAXIE is willing to provide an incentive for customers to “Go GREEN”.  WAXIE promotes 
environmental stewardship within our own company and to our customers in all markets.  WAXIE is 
willing to negotiate a price rebate or concessions to customers that meet GREEN spend goals agreed 
to with NCPA. 

Leasing Options: 
• It is also possible to lease a machine, just talk to a customer service representative or your WAXIE Sales 

Consultant 
 

• Healthy High Performance Customer Communication Program Manual – Comprehensive communication 
program that supports your organization’s commitment to HHPC program with your internal customer, 
external customers and the public.  Includes Press release, poster, newsletter, table tents and other 
templates designed to communicate your facilities commitment to sustainable cleaning. 

 
• CampusCare is a comprehensive yet customizable set of programs designed to address the cleaning and 

labor management needs of K-12 and Higher Education institutions.  It's a flexible program in that individual 
end-users can select any or all program elements and tailor them to fit their individual needs.  
 
• The program is based four value pillars or customer hot buttons that speak marketplace trends: 

Sustainability, Cost Control, Safety, and Building Longevity. NCPA Support Team – Between WAXIE 
and JohnsonDiversey, a team of professionals will be available to support the NCPA, including Ed 
Williams, Greg Eldart, Tyler Gaerin, along with additional staff from both companies as needed. 

 
Complete analysis and consulting on all items used in the NCPA to streamline, economize and suggest 
alternatives based on the emerging needs of the campus.  This includes, but is not limited to addressing all 
sustainability aspects, purchases from manufacturers from the minority business community, and mutually 
devising programs with NCPA, addressing most effective cleaning processes available from the industry 

 

 

 



   

THE CUSTOMER IS THE FOCUS OF EVERYTHING WE DO 

To:               All Employees                                            

From: Sandy Nourian 

Date: May 6th, 2011 

Subject: Return Policy 

 
The following guidelines are for returns and / or product exchanges. 
Determine product was purchased from WAXIE and the method of payment using the 
APLUS system. When product is eligible for return apply the credit to: 

· Account if purchased on WAXIE open account 
· Credit Card using the original credit card information if a credit card was used on the original 

order number 
· Refund Cash for all original cash transactions 

 
Cash may be given when the original method of payment is cash or check and does not deplete your 
start-up cash drawer balance.  A 2 week clearance for checks is needed prior to giving cash. When a 
return will significantly lower the balance in the drawer a check request is required.  The check request 
which includes the customer’s full name, address and  invoice number shall be scanned and emailed to 
Doris Filio at Corporate. 

Returns should only be given for products that meet the definition of “New”: 
· Is in unopened packaging 
· Packages are not damaged and can be sold as new merchandise 
· Product is active and has not been deleted or phased out 

o If active, product has not undergone significant label changes 
· Custom (special size or logo) or special order (not carried in catalog) items cannot be returned 

for credit unless vendor agrees to take the product back. 
o  If there is a restocking fee and freight charge, it will be deducted from the credit. 

 
Chemicals Return Policy: 

· Determine the expiration date of the product. 
o If the product is expired or about to expire, the product is not eligible for return. 
o If the product is in sellable condition and has not expired, follow the guidelines listed 

below: 
 

From Date of Sale Chemicals 
1-90 Days Bleach – Full credit if “New” 

1 – 180 Days Full credit if “New” (except Bleach  products) 
181 Days or Older No Credit 

 
Parts Return Policy: 
Parts no older than 30 days from the date of purchase are subject to a minimum of 25% restocking fee 
based upon the value of the product. (Restock fees may be higher if the vendor charges WAXIE a different 
amount).  Use item 638380 to apply the restock. Customer is required to pay freight on all returns unless 
otherwise noted – please adhere to the freight policy dated February 2011 to determine how to apply freight 
on the order. 

 
Parts older than 31 days from the date of purchase are not eligible for a return. 
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 WAXIE Sanitary Supply   

 Corporate Accounts Director  

 4136 E. McDowell Rd, Mesa, AZ 85215  

   

 





       

   
 

 

   

   

   



         





         



       



  

     

 

 

        

  



 

 

 





  












