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REQUEST FOR PROPOSALS

FOR A

Direct Digital Controls (DDC) System Vendor

I. INTRODUCTION

A. PROJECT DESCRIPTION

The University of Colorado Colorado Springs Facilities Services Department is soliciting the submittal of proposals from Direct Digital Controls (DDC) Vendors to provide below services:
1. Assist our in-house staff with responding to DDC system component maintenance for all campus buildings.

2. Provide design-assist for new campus construction and renovation projects.

3. Bid on new DDC installations in new campus construction and renovation projects.

4. Provide dedicated on-site system support and phone assistance, if requested.  

5. Provide detailed cost estimating of materials and labor to ensure accuracy of quantity, size, configuration, voltage, options, etc.

6. Provide discounted material and labor pricing for both UCCS and our contractors.

7. Warranty products installed by their respective firms.

8. Provide in-depth training to in-house Physical Plant and Auxiliary Operations staff on DDC systems.

9. Provide emergency support when needed, if requested.

The University of Colorado Colorado Springs is requesting proposals from dedicated control contractor firms to select up to two (2) firms who will be awarded a five (5) year Technical Support and Services Agreement.  
Selection and award of this project will be based on qualifications and submittal requirements that present the best value to the University of Colorado Colorado Springs. 

B. MINIMUM REQUIREMENTS
1.) Firm Minimum Requirements

Notice is hereby given to all interested parties that all firms will be required to meet minimum requirements to be considered for the DDC selection. To be considered as qualified, interested firms shall have, as a minimum: 

· Firms shall demonstrate a minimum of 15 years’ experience with DDC systems. This includes, but is not limited to, developing network architecture, system configuration, component installation, programming, system analysis, component trouble shooting and the integration of sub-systems and components, including BACNet and LonWorks interoperability.  Also have knowledge of lighting control systems and how they integrate with DDC. 

· Individuals overseeing the installation and configuration of the DDC system must be factory-certified engineers, installers, programmers and service technicians on that product line for installation and configuration.  

· Individuals proposed to service the UCCS account and involved with the programming of the site specific sequences shall provide evidence of certification in the most advanced programming training offered by the vendor of the programming application offered by the Manufacturer. 

· The individuals must be experienced in control system operation, maintenance and service. Individuals must document a minimum 5 year history of servicing installations of similar size and complexity. 

· Firm must maintain a fully capable service facility within a 75 mile radius of the University of Colorado Colorado Springs. The service facility shall manage the emergency service dispatches and be capable of providing 4 hour emergency response.  
· Provide advanced training in Colorado Springs or Denver metropolitan areas at least once a year for UCCS staff. 

· Provide system information updates on a regular basis. 

· Confirm that your firm supports open protocol (BACnet, Modbus and LonWorks).
2.) System Minimum Requirements

Notice is hereby given to all interested parties that all systems will be required to meet minimum requirements to be considered for the DDC system. To be considered as qualified, interested firms shall have, as a minimum: 

· DDC system is composed of both hardware and software combined to produce a seamless architecture that provides complete integration of a buildings HVAC systems, monitoring/control of lighting systems, and monitoring of security and fire systems.  As an example to include but not limited to, continuously and automatically monitor and maintain desired ambient temperature, static pressure, relative humidity, indoor air quality, and energy management functions.
· Supported current system and legacy systems for a minimum of 10 years. 
· Provide full access administrative and programming capability.
· Provide capability to over-ride field devices manually in the field at the controller. 

· Have certification through the BACnet Testing Laboratory (BTL) that devices are BACnet compatible without interface devices. 

· A system that supports open protocol (BACnet, Modbus and LonWorks).

· Provide archive point data. 

· Provide a graphical user interface.
· Provide remote access and alarming.
· Provide utilities monitoring and reporting from CSU meters.
· Be capable of providing/monitoring trends.
· Provide variable time schedules for different days of the week.
· Able to automatically discover newly connect BACnet devices.

· Be able to operate on a windows based system.

· Provide lighting control interface and/or lighting control based on astronomical clock.
· Supports a minimum of three work stations.
· Ensure that UCCS staff will be permitted to perform installation and replacement of various components.

· Provide security control through various levels of password protected access.

· Provide pneumatic analog/binary support.
C. SELECTION PROCESS

Firms meeting the minimum qualification requirements stated above are encouraged to submit proposals.

The selection of a Direct Digital Controls (DDC) vendor will be conducted in accordance with the Colorado Revised Statutes, 24-30-1401 et. seq.  The process will involve two stages: submittals will be screened and scored.  A limited number of firms will be short listed and invited to participate in oral interviews.  The University of Colorado Colorado Springs will attempt to negotiate a contract with up to two of the highest ranked firms following the interview segment.  Following is additional information relative to the selection process:

Mandatory Pre-submittal Conference:  To ensure sufficient information is available to firms preparing submittals, a mandatory pre-submittal conference has been scheduled.  The intent of this conference is to have UCCS staff available to discuss the project.  Firms preparing submittals must attend and sign-in in order to have their submittals accepted.  

Location:


University of Colorado Colorado Springs
1420 Austin Bluffs Parkway

Campus Services Building (CSB) Room 204

Colorado Springs, CO 80918

Date & Time:

See Section I.D Schedule
1. DDC Vendor Submittals:  Specific requirements for submittals and scoring criteria are detailed in II. SUBMITTAL REQUIREMENTS.  In order to facilitate review, one (1) electronic copy of submittals must be provided with a thirty (30) page limit.
Electronic copies must be emailed to:  Submit@uccs.edu

The submittal must be received by the date and time specified in Section I.D Schedule.
or; made available by delivery of CD or other electronic means by the date and time specified in Section I.D Schedule.
Late submittals may not be accepted.  The University of Colorado at Colorado Springs and the State of Colorado assume no responsibility for costs related to the preparation of submittals.

Screening Panel/Short List:  Submittals will be evaluated by a panel of individuals selected in accordance with state policies.  The panel will review and score the submittals.  Firms ranked the highest will be invited to an oral interview.  

Oral Interviews:  It is anticipated that oral interviews will be conducted during the week identified in Section I.D Schedule.  Interviews will be conducted at: 
University of Colorado Colorado Springs

1420 Austin Bluffs Parkway

Campus Services Building (CSB) Room 204

Colorado Springs, CO 80918

2.  The time for interviews is to be determined.  Key personnel from the firm and major consultants who will be directly involved with the project should attend the interview.  The interview panel will, in particular, be interested in knowing about the project approach proposed and in meeting the individuals who will act as the primary contacts with the University of Colorado Colorado Springs. 
*Each firm should be prepared to discuss and substantiate any of the areas of the RFP it has submitted, its own qualifications for the services required, system functionality and any other area of interest relative to this RFP. Interviewees should focus their presentation on relevance of the qualification to this specific RFP, rather than repeating information contained with the submittal.
D.
SCHEDULE

Following is a detailed schedule of events for the RFP process and an outline of the schedule for the balance of the project.

	Advertisement
	4/3/14

	RFP Document Available
	4/3/14

	Mandatory Pre-Submittal Meeting                   

   Campus Services Building Room 204            
	4/14/14 @ 2pm


	Written Requests for Clarifications Due         
	4/16/14 @ 4pm

	Written Responses Issued by                         
	4/21/14 @ 4pm

	RFP Submittal Due                                         
	4/25/14 @ 4pm

	Submittals Screening       
	4/25/14-5/2/14

	DDC Firm Interview Short List Announced 
	5/5/14

	DDC Firm Interviewees Only - Pricing Exercise H and I – Written Questions Due
	5/7/14 @ 5pm – emailed to bjohnso6@uccs.edu

	DDC Firm Interviewees Only - Pricing Exercise H and I – UCCS Addenda Issued
	5/9/14 @ 5pm

	Oral Interviews 
	Week of 5/12/14

	Selection Announced 
	Week of 5/19/14

	Negotiation of Agreement 
	Week of 5/19/14

	Anticipated Agreement Start/Finish (5 Years)
	Approval of Agreement through 5/2018


II. SUBMITTAL REQUIREMENTS

Firms will be judged not only on their past experience for the type of work involved, but also on their ability to address issues critical to the success of the project requirements outlined in this RFP document.  Following are elements that will be used to evaluate each firm's qualifications:

A. REQUIREMENTS

Use this portion of your submittal to describe your Firm and Team.

· Confirm that your firm meets minimum firm requirements stated in section I.B.1
· Name, Address, telephone number, website 
· Years in business in state of Colorado 
· Staff name, position, DDC years of experience, length of service with company, certifications, and licenses. 
· Average years of DDC experience of the technical staff as a group 
· Identify which team member would be the proposed UCCS Account Manager.
· Confidential Financial Statement (one copy). 
B. DDC SYSTEM MANUFACTURER
Use this portion of your submittal to describe your DDC system manufacturer.

· Name, Address, Website, Telephone number
· Years of DDC business
· National DDC Sales Manager: Name, Telephone number(s)
· Regional DDC Sales Manager: Name, Address, Telephone number(s) 
C. DDC SYSTEM 

Use this portion of your submittal to describe the DDC system as it meets the minimum system requirements.  
· Confirm your DDC system meets the minimum requirements stated in section I.B.2
· Identify the various functionalities/capabilities of your system and any special features that distinguish your system from others
D. FIRM AND INDIVIDUAL PRIOR EXPERIENCE
Use this portion of your submittal to describe relevant experiences with the project type described in this RFP document and various services to be provided.

· Experience of the key staff and firm with projects of similar scope and complexity.
· Demonstrated success on past projects of similar scope and complexity.
· Demonstrated success on higher educational buildings.
· Provide names of individuals/companies, addresses, telephone numbers for the following references: 
· Three owners that have had their buildings in operation for three years or more. 
· Three building owners for whom you provide maintenance services. 
· Three contractors for whom your firm has worked. 
· Three design engineers that your firm has worked with. 
· For (5) five new or renovation projects completed in the last 5 years, and for the following types of building, state the dollar value of your work, year completed, address, owner contact, and a brief description of the mechanical systems. 
· Office buildings with central air-handling systems. 
· College and University-campus academic buildings. 
· Laboratories with fume hood exhaust and make-up air.
· Indicate which projects you feel were most successful.
· Please list the typical issues that make your work difficult. 
E. PROJECT APPROACH
For the project and services outlined in the RFP document, describe how you plan to accomplish the following project control and management issues:

· Diagnostic and Emergency Service
· Further explain the procedure for sending out staff to diagnose and solve issues.  
· Further explain how you intend to work and/or support other proprietary equipment and other DDC control systems. 
· Describe your procedures for warranty and emergency service. 
· Procedure and expected response time after hours and weekends. 
· Procedure and expected response time during business hours if your staff is not on campus. 
· Owner Training and Operation
· Further explain courses and classroom training offered to UCCS staff.

· UCCS wishes to have a range of flexibility working within the DDC system.  Explain how you intend to allow flexibility of remote log-in and usage by UCCS staff.
· Programming
· Provide a programming sample of an AHU control sequence.
· Parts Catalog and Availability
· Provide a CD or DVD of the parts catalog or a web address.

· Maximum hours for replacement parts of assemblies to be shipped by the factory when it is the only source.

· Duration of exchange for parts under warranty.

· Budget Methodology/Cost Control
· Explain how you will provide detailed cost estimating identifying service labor hours (if outside TSA), discounted material costs, discounted labor costs, overhead, profit, etc. for all work orders.

· Explain how you will estimate labor and material costs prior to work orders taking place. 
· Coordinate and identify value engineering activities. 

· Explain how you would manage/charge for work outside of technical services agreement – performed at those labor/material discounted rates.

· For new and renovation construction projects or subcontracted work, describe how your firm will bid/apply our discounted TSA labor and material rates in situations where UCCS does not hold the direct contract.  
· Quality Control 
· Insure State and Local Codes/procedures are followed.
· Improve energy efficiency through the use of an integrated design process, life cycle costing, the use of an energy standard (ASHRAE/IES 90.1-2010) and the specification of energy efficient materials, systems, and equipment.
· Insure the project is designed for durability and maintainability.
· Describe the Quality Control process that your firm follows in all the phases of a negotiated delivery project. Include management, design, installation and programming functions. 
· Describe the Quality Control process that your firm follows in all the phases of a Retrofit or Renovation Project being done directly for the Owner. Include management, design, installation and programming functions. 
· Schedule
· Manage the required work to meet the established schedule.
· Provide information on various emergency response time alternatives offered by the firm.
· New Construction Project Coordination

· Explain how you would assist project team with budgeting and development of spec, equipment, etc. for new construction projects.

· Explain how your firm has participated in LEED certified buildings.
· Explain your firm’s process for participating in building commissioning.
F. WORK LOCATION
            Describe where the firm and staff are located.

· Proximity of firm’s office as it may affect emergency response.
· Firm's familiarity with the UCCS campus.

G. MISCELLANEOUS CONSIDERATIONS/OTHER 
This category is included for other items presented by the respondent. Inclusions may include unique qualifications of firm, DDC system, etc.
End of Submittal Section
Additional Documents Required For Interviewees Below:
*Cost proposals for items H and I are to be provided in sealed envelope at time of interview and will be reviewed after the interview by the UCCS selection committee.

H. NEW CONSTRUCTION / MAINTENANCE PRICING EXERCISE 
Refer to attached bid documents itemizing scope. 

· Appendix B Pricing Exercise H – Academic Office Building 1st Floor Plan
· Appendix B Pricing Exercise H – 230900 Specification
· Appendix B Pricing Exercise H – Temperature Controls Points Matrix 
· Appendix B Pricing Exercise H – Bid/Bill of Materials Breakout
Written questions and addenda dates are identified in section I.D Schedule.
I. TECHNICAL SUPPORT AGREEMENT PRICING EXERCISE
Refer to attached bid document itemizing scope.  
· Appendix B Pricing Exercise I - Technical Support Agreement Pricing Exercise
Appendix A

STATE BUILDINGS PROGRAMS

PRELIMINARY SELECTION/EVALUATION FORM

DIRECT DIGITAL CONTROL (DDC) SYSTEM VENDOR
QUALIFICATION BASED SELECTION (This form is to be used in the first step, i.e.short listing, of an DDC Vendor selection process.)

Evaluator #:_______________________________
Date: 
________________________

Name of Firm:___________________________________________________________

Name of Project:__________________________________________________________

RFQ REFERENCE

MINIMUM REQUIREMENTS






Y ____ N ____

If the minimum requirements have not been met, specify the reason(s): ________________________________________________________________________________________________________________________________________________________

Acknowledgment and Attestation included: 




Y _____ N _____

SCORE (PROJECT SPECIFIC QUALIFICATIONS):
Weight1 x Rating2 = Score

A. REQUIREMENTS

Use this portion of your submittal to describe your Firm and Team.

· Confirm that your firm meets minimum firm requirements stated in section I.B.1.

____x____=_____
Name, Address, telephone number, website ____x____=_____
Years in business in state of Colorado ____x____=_____
Staff name, position, DDC years of experience, length of service with company, certifications, licenses. ____x____=_____
Average years of DDC experience of the technical staff as a group ____x____=_____
Identify which team member would be the proposed UCCS Account Manager. ____x____=_____
Confidential Financial Statement (one copy). ____x____=_____
B. DDC SYSTEM MANUFACTURER

Use this portion of your submittal to describe your DDC system manufacturer.

· Name, Address, Website, Telephone number.  ____x____=_____
· Years of DDC business.  ____x____=_____
· National DDC Sales Manager: Name, Telephone number(s).  ____x____=_____
· Regional DDC Sales Manager: Name, Address, Telephone number(s).   ____x____=_____
C. DDC SYSTEM 

Use this portion of your submittal to describe the DDC system as it meets the minimum system requirements.  

· Confirm your DDC system meets the minimum requirements stated in section I.B.2.  ____x____=_____
D. FIRM AND INDIVIDUAL PRIOR EXPERIENCE
Use this portion of your submittal to describe relevant experiences with the project type described in this RFP document and various services to be provided.

· Experience of the key staff and firm with projects of similar scope and complexity.  ____x____=_____
· Demonstrated success on past projects of similar scope and complexity.  ____x____=_____
· Demonstrated success on higher educational buildings.  ____x____=_____
· Provide names of individuals/companies, addresses, telephone numbers for the following references: 
· Three owners that have had their buildings in operation for three years or more. 
· Three building owners for whom you provide maintenance services. 
· Three contractors for whom your firm has worked. 
· Three design engineers. 
____x____=_____
· For (5) five new or renovation projects completed in the last 5 years, and for the following types of building, state the dollar value of your work, year completed, address, owner contact, and a brief description of the mechanical systems. 
· Office buildings with central air-handling systems. 
· College and University-campus academic buildings. 
· Laboratories with fumehood exhaust and make-up air.
· Indicate which projects you feel were most successful.
· Please list the typical issues that make your work difficult. 
____x____=_____
E. PROJECT APPROACH
For the project and services outlined in the RFP document, describe how you plan to accomplish the following project control and management issues:

· Diagnostic and Emergency Service

· Further explain the procedure for sending out staff to diagnose and solve issues.  ____x____=_____
· Further explain how you intend to work and/or support other proprietary equipment and other DDC control systems. ____x____=_____
· Describe your procedures for warranty and emergency service.   ____x____=_____
· Procedure and expected response time after hours and weekends. ____x____=_____
· Procedure and expected response time during business hours if your staff is not on campus. ____x____=_____
· Owner Training and Operation

· Further explain courses and classroom training offered to UCCS staff.  ____x____=_____
· UCCS wishes to have a range of flexibility working within the DDC system.  Explain how you intend to allow flexibility of remote log-in and usage by UCCS staff.  ____x____=_____
· Programming

· Provide a programming sample of an AHU control sequence.  ____x____=_____
· Parts Catalog and Availability

· Provide a CD or DVD of the parts catalog or a web address.  ____x____=_____
· Maximum hours for replacement parts of assemblies to be shipped by the factory when it is the only source.  ____x____=_____
· Duration of exchange for parts under warranty.  ____x____=_____
· Budget Methodology/Cost Control

· Explain how you will provide detailed cost estimating identifying service labor hours (if outside TSA), discounted material costs, discounted labor costs, overhead, profit, etc for all work orders.  ____x____=_____
· Explain how you will estimate labor and material costs prior to work orders taking place.  ____x____=_____
· Coordinate and identify value engineering activities. ____x____=_____
· Explain how you would manage/charge for work outside of technical services agreement – performed at those labor/material discounted rates.  ____x____=_____
· For new and renovation construction projects or subcontracted work, describe how your firm will bid/apply our discounted TSA labor and material rates in situations where UCCS does not hold the direct contract.  ____x____=_____
· Quality Control 

· Insure State and Local Codes/procedures are followed. ____x____=_____
· Improve energy efficiency through the use of an integrated design process, life cycle costing, the use of an energy standard (ASHRAE/IES 90.1-2010) and the specification of energy efficient materials, systems, and equipment.

· Insure the project is designed for durability and maintainability.  ____x____=_____
· Describe the Quality Control process that your firm follows in all the phases of a negotiated delivery project. Include management, design, installation and programming functions.   ____x____=_____
· Describe the Quality Control process that your firm follows in all the phases of a Retrofit or Renovation Project being done directly for the Owner. Include management, design, installation and programming functions.   ____x____=_____
· Schedule

· Manage the required work to meet the established schedule.  ____x____=_____
· Provide information on various emergency response time alternatives offered by the firm.  ____x____=_____
· New Construction Project Coordination

· Explain how you would assist project team with budgeting and development of spec, equipment, etc for new construction projects.  ____x____=_____
· Explain how your firm has participated in LEED certified buildings.  ____x____=_____
· Explain your firm’s process for participating in building commissioning.  ____x____=_____
F. WORK LOCATION
            Describe where the firm and staff are located.

· Proximity of firm’s office as it may affect emergency response.  ____x____=_____
· Firm's familiarity with the UCCS campus.  ____x____=_____
G. MISCELLANEOUS CONSIDERATIONS/OTHER 
This category is included for other items presented by the respondent. Inclusions may include unique qualifications of firm, DDC system, etc.  ____x____=_____
TOTAL SCORE:
________3

NOTES:

1. Weights are to be assigned prior to evaluation and are to be consistent on all evaluation forms.

2. Rating:
1 = Unacceptable

2 = Poor

3 = Fair




4 = Good


5 = Excellent
3. Total score includes the sum total of all criteria. A passing score (as a percentage of the total points available) is to be established prior to selection (if applicable).  

Appendix A1

STATE BUILDINGS PROGRAMS

INTERVIEW SELECTION/EVALUATION FORM

DIRECT DIGITAL CONTROL (DDC) SYSTEM VENDOR

QUALIFICATION BASED SELECTION (This form is to be used in the second step, i.e. oral interview, of a DDC Vendor selection process.)

Evaluator #:_________________________________________ Date:_____________________

Name of Firm:_________________________________________________________________

Name of Project:_______________________________________________________________

SCORE (OVERALL QUALIFICATIONS)1:
Weight2 x Rating3 = Score

A.
REQUIREMENTS
_____  x  _____  =   _____

B.
DDC SYSTEM MANUFACTURER
_____  x  _____  =   _____

C.
DDC SYSTEM
_____  x  _____  =   _____

D.
FIRM AND INDIVIDUAL PRIOR EXPERIENCE
_____  x  _____  =   _____

E.
PROJECT APPROACH
_____  x  _____  =   _____

F.
WORK LOCATION
_____  x  _____  =   _____

G.
MISCELLANEOUS CONSIDERATIONS/OTHER
_____  x  _____  =   _____

H.
NEW CONSTRUCTION / MAINTENANCE PRICING EXERCISE_____  x  _____  =   _____

I.
TECHNICAL SUPPORT AGREEMENT PRICING EXERCISE
_____  x  _____  =   _____

TOTAL SCORE:
________4

NOTES:

1.
Agencies are encouraged to include additional criteria that reflect the unique characteristics of the project under each category to help determine the submitter's overall qualifications.

2.
Weights are to be assigned prior to evaluation and are to be consistent on all evaluation forms.

3. Rating:
1 = Unacceptable

2 = Poor

3 = Fair





4 = Good


5 = Excellent

4.
Total score includes the sum total of all criteria.   

APPENDIX A2

STATE BUILDINGS PROGRAMS

FINAL RANKING MATRIX

QUALIFICATION BASED SELECTION

(This form is to be used to rank and determine the most qualified DDC Vendor in a selection process.)

	FIRM


	QUALIFICATIONS SCORE1
	H. NEW CONSTRUCTION / MAINTENANCE PRICING EXERCISE 2
COST
	I. TECHNICAL SUPPORT AGREEMENT PRICING EXERCISE COST3

	CUMULATIVE4
TOTAL SCORE


	RANK5

	
	EVAL

#1
	EVAL

#2
	EVAL

#3
	EVAL

#4
	EVAL

#5
	EVAL

#6
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


NOTES:

1.
Insert total score from each evaluator's PRELIMINARY SELECTION AND INTERVIEW SELECTION/EVALUATION FORM only.

2.
Insert cost for exercise H.

3.
Insert cost for exercise I.

4.
Add all evaluators' total scores to determine the cumulative score.  NOTE: Each firm's cumulative total score should be as a percentage of the total points available.

5.
Rank all firms with the highest scoring firm being the most qualified. 

APPENDIX B
Submittal Requirements Items H and I
APPENDIX C
CERTIFICATION AND AFFIDAVIT REGARDING UNAUTHORIZED IMMIGRANTS 
APPENDIX D
ACKNOWLEDGEMENT AND ATTESTATION FORM
By responding to these guidelines, the respondent(s) certify that he/she has reviewed the Agreement and its Exhibits contained herein, and is familiar with their terms and conditions and finds them expressly workable without change or modification.

I certify and declare that the foregoing is true and correct.

Subscribed on ________________________ at _________________________,





Date




City

____________________________, State of ____________________________,



County





State

________________________________

____________________

Applicant or Corporate Officer Signature


Date

________________________________

_____________________



Witness




Date

NOTE:  Use full corporate name and affix corporate seal (if available).



(Seal)

`
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